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	Draft Harrow CCG’s Commissioning Intentions 2019/21


	Section 1 – Summary


	The aim of the commissioning intentions is to set out clearly how the CCG will utilise its resource allocation in 2019/20 – 20/21 to deliver its vision and to highlight any significant changes it is planning to the services that it commissions during that time.

In particular the purpose of Harrow CCG's local Commissioning Intentions is to:

· Notify our providers as to what services the CCG intends to commission for 2019/21.



	· Provide an overview of our plans to commission high quality healthcare to improve health outcomes for Harrow registered patients in 2019/21.
· Set out the vision for the future of Primary in Harrow and set out the objectives that we need to deliver to get there.

· To set out the direction of travel towards Integrated Care – where NHS and Care Partners work together to develop models of care that meet the needs of their population.

· To engage with our member practices in commissioning a model of high quality healthcare for the residents of Harrow. 

· To engage partners, patients, and the wider public in shaping the way in which we respond to the health needs of Harrow residents and the way we commission the appropriate services. 
FOR INFORMATION




Section 2 – Report

The final version of the 2019/21 Commissioning Intentions document is being brought to the Committee for final approval. Areas updated in the final draft include: 

· Inclusion of the themes from the finalised Primary Care Strategy 

· Reflects the expected Harrow population growth, infrastructure and planning  

· Inclusion of additional feedback from engagement events

· Strengthens the commitment to support Homelessness in Harrow

· Outlines the assumed outcomes expected as a result of the Commissioning Intentions.
Section 3 – Further Information

No further information 
Section 4 – Financial Implications

Decisions will be made within the parameters of the allocated CCG budget.
Section 5 - Equalities implications

Yes

All schemes go through an EQIA process before approval
Section 6 – Council Priorities 

The Council’s vision:

Working Together to Make a Difference for Harrow 

Please identify how the report incorporates the administration’s priorities. 

· Making a difference for the vulnerable
· Making a difference for communities

· Making a difference for local businesses

· Making a difference for families

STATUTORY OFFICER CLEARANCE
(Council and Joint Reports

Not required
	Ward Councillors notified:


	YES


Section 7 - Contact Details and Background Papers

Contact:  Javina Sehgal, Managing Director, Harrow CCG javinasehgal@nhs.net
Background Papers:  None
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